Meeting Notes: Diocesan Human Resources Summit Webinar
Purpose
To clarify the roles of RETA Trust and BAS system, address common administrative concerns, and explore cost-saving strategies related to employee benefits.

Key Topics & Insights
1. RETA Trust vs. BAS System
· RETA Trust: Benefits broker managing medical, dental, vision, etc.
· BAS (Benefits Allocation System): Platform for managing employee data, billing, and benefit administration.
2. Communication & Training
· Training Tuesday Emails: Sent weekly via BAS from RETA Trust; includes guides and updates.
· Administrator Guide: Essential for navigating BAS; includes instructions for editing profiles, managing benefits, and auditing.

3. Importance of Accurate Census Data
· Drives insurance rates and eligibility.
· Inaccurate data leads to higher premiums and missed Medicare opportunities.
· Recommendation: Regularly audit employee census to ensure accuracy and avoid overpayments.

4. Medicare Transition Support
· Many eligible employees remain on employer insurance due to fear or confusion.
· SGIA: Partner organization that assists employees in transitioning to Medicare.
· Accessible via employee login in BAS under “RITA Benefits Center.”
· Not available once an employee moves to COBRA.



5. Salary Changes & Life Events
· Salary Updates: Effective the 1st of the following month.
· Life Events: Employees can initiate changes (e.g., marriage, birth) but must upload documentation.
· Administrators receive email notifications for all changes.

6. Multi-Parish Employment
· Employees working 30+ hours across multiple parishes are eligible for benefits.
· Billing Responsibility: Parish with the most hours pays; others may subsidize.
· All employees, even part-time, should be entered into BAS to ensure eligibility tracking.

7. Monthly Billing & Reporting
· Reports to Review:
· Census Report
· Coverage Report (Generic & All Coverage)
· Best Practice: Download as Excel, hide unnecessary columns, and verify payroll deductions match billing.
· Billing Accuracy: Only 3 months of retroactive corrections allowed.

8. COBRA Management
· BAS handles COBRA transitions, billing, and tracking.
· Reduces administrative burden on parishes.

9. Employee Self-Service
· Employees can update addresses and marital status.
· Major changes (e.g., benefits class) require administrator approval.

10. Final Reminders
· Monthly rates ≠ payroll deduction rates — verify calculations.
· Encourage open conversations about Medicare and benefits.
· Rebecca Gordon is available for support and parish visits.
